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TSLP	
  Online	
  Course	
   K–5	
  Leadership	
  Lesson	
  6	
  
	
  
	
  

Agenda	
  for	
  Outreach	
  Focus	
  Group	
  	
  

Welcome	
  and	
  Thank	
  You	
  

Purpose	
  	
  
	
  

Focus	
  group:	
  To	
  provide	
  input	
  on	
  outreach	
  system	
  	
  
	
  

Outreach	
  system:	
  To	
  communicate	
  the	
  goals,	
  programs,	
  services,	
  
and	
  progress	
  of	
  the	
  data-­‐informed	
  plan	
  	
  

	
  
	
  
Data-­‐informed	
  plan	
  for	
  improving	
  literacy	
  instruction	
  
	
  

Definition:	
  The	
  school’s	
  plan	
  to	
  improve	
  literacy	
  outcomes	
  for	
  all	
  students	
  

Overview	
  of	
  the	
  plan:	
  What	
  the	
  format	
  means	
  and	
  what	
  the	
  initiatives	
  are	
  	
  

	
  
Focus	
  group	
  input	
  	
  
	
  

What	
  information	
  about	
  the	
  programs	
  and	
  services	
  of	
  the	
  data-­‐informed	
  plan	
  

should	
  be	
  included	
  in	
  the	
  outreach?	
  	
  

How	
  should	
  this	
  information	
  be	
  communicated?	
  

When	
  should	
  this	
  information	
  be	
  communicated?	
  	
  


